Plantation Agri Services
Offered By Vivonta Green Tech Consultant (Pvt) Ltd.
Aiming at Achieving Sustainable Competitive Advantage.

Plantation
Agri
Business
Core
Value Chain

Support
Services

01 Project
Conceptualization & Developing Budgets

01. Establish relationships with
suppliers of feasibility study
services, agricultural
consultants, and financial
analysts.

01. Engage financial experts and
consultants for budget
development.

02. Collaborate with strategic
planners to ensure alignment
of project goals with market
demands.
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. Source data and information
related to market trends,
climate patterns,
and regulatory requirements.

02 Land Preparation

01. Engage agricultural
engineers and equipment
suppliers for efficient land

preparation.

01. Procure machinery and
equipment for land clearing
and preparation.

Source fertilizers, pesticides,
and other agricultural inputs.

. Collaborate with soil experts
for optimal soil preparation
strategies

03 Planting

. Collaborate with agricultural
extension services for
planting guidelines

. Source quality seeds or
saplings from reliable
nurseries

Engage experts for training
on proper planting techniques.

Procure planting equipment
and machinery.

04 Mature and Immature
Maintenance

01. Engage agronomists and
experts for crop health
monitoring.

. Procure irrigation systems
and water management
tools.

02. Provide ongoing training for
maintenance staff on best
practices.

. Source fertilizers, pesticides,

and herbicides for crop
05 Harvesting

maintenance.
01. Conduct training programs
for harvesting teams.

01. Procure harvesting
equipment and tools.

. Establish relationships with
transportation providers for

crop transfer.
06 Processing

Source processing machinery
and equipment.

. Collaborate with logistics
experts to optimize harvest
transportation.

. Engage food scientists and
processing experts for quality
control.

. Establish relationships with
suppliers of processing
chemicals.

. Provide ongoing training for
processing plant operators.

07 Branding

Source packaging materials
with branding elements.

01. . Engage marketing experts for

brand development.

Conduct market research to
align branding with
consumer prelerences.

08 Packaging

01. Collaborate with quality
assurance experts for
packaging standards.

Collaborate with design
agencies for branding
materials.

. Procure packaging materials,
containers, and labels.

. Establish relationships with

packaging suppliers.
09 Marketing

. Establish relationships with
distributors and retailers.

. Engage logistics experts for
efficient packaging and storage.

Engage marketing agencies
for campaign development.

. Collaborate with market
researchers for consumer
insights.

. Source promotional materials
and advertising services.

10 Replanting

. Collaborate with agronomists
for replanting strategies.

. Source high-quality planting
materials.

. Provide training for
replanting teams on best
practices.

Establish relationships with
nurseries for saplings.
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