Regaining Sri Lanka’s Rubber Industry Glory: A Path to Achieve 200
million Kgs of Natural Rubber Latex Production

(LKR 162 B investment with 15% IRR)
Objectives of the Article:

1. To outline a comprehensive strategy for revitalizing Sri Lanka’s rubber industry to
achieve the ambitious target of 200 million kgs of natural rubber latex annually.

2. To showcase how strategic digital transformation, investment in sustainable

practices, and innovative partnerships can attract global climate funding and make

the plan bankable.

To present the basic investment ap

4. praisal calculations, demonstrating the feasibility and potential returns of the
proposed strategy.
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Executive Summary: Sri Lanka’s rubber industry has historically been a vital economic
sector, but over the past few decades, its production has waned significantly from the
peak of 154 million kgs in the 1990s to just 65 million kgs in 2023. This article proposes
a comprehensive national strategy to revitalize the rubber sector and achieve the target
of 200 million kgs of natural latex annually by 2031. By implementing a multi-pronged
approach that integrates digital technology, sustainable farming practices, and investment
incentives, Sri Lanka can attract global climate funding and develop a bankable document
for financial institutions such as the World Bank and IFC. This document will provide an
investment framework that appeals to stakeholders and drives growth in the rubber
sector, ultimately fostering economic stability and sustainable development.

1. Strategic Framework for Achieving the 200 million Kg Target
1.1 Comprehensive Feasibility Study (Year 1-2)

Objective: Assess current rubber plantation productivity, identify potential lands for
expansion, and evaluate soil and climatic conditions for optimal rubber growth.

Expected Cost: $1-2 million.

Action: Conduct GIS mapping, soil analysis, and climate evaluations.

Outcomes: Identify 110,000 hectares of suitable land for new cultivation.

1.2 R&D for High-Yield Rubber Clones and Sustainable Practices (Year 2-5)

Objective: Develop and distribute disease-resistant, high-yield rubber clones tailored to
varying Agro-climatic zones.

Expected Cost: $5-8 million.

Action: Form research partnerships with local universities and international agricultural
research institutions.



Outcomes: Improved yield per hectare and increased plantation longevity.
1.3 Digital Transformation and Precision Agriculture (Year 3-6)

Objective: Integrate loT sensors, drones, and GIS tools to monitor land health and
optimize rubber cultivation practices.

Expected Cost: $10-15 million.
Action: Partner with tech firms to deploy precision farming tools and digital platforms.

Outcomes: Enhanced productivity, lower operational costs, and more data-driven
decision-making.

1.4 Modernizing Harvesting and Processing Facilities (Year 4-7)

Objective: Upgrade tapping technology and processing plants to align with global
standards.

Expected Cost: $50-70 million.

Action: Implement automated tapping systems and eco-friendly processing methods.
Outcomes: Higher latex yields, improved quality, and reduced environmental impact.
1.5 Capacity Building and Workforce Development (Ongoing)

Objective: Train rubber planters and estate managers in advanced cultivation and
harvesting techniques.

Expected Cost: $5-10 million over the initial 2-3 years.

Action: Establish training programs in partnership with vocational schools and
international agricultural experts.

Outcomes: A skilled workforce capable of implementing and sustaining high-efficiency
practices.

2. Investment Appraisal and Financial Viability

Basic Investment Appraisal Calculation:

Initial Investment Estimate: $100-150 million (over 7 years)
Projected Annual Yield and Revenue:

Average Yield per Hectare Post-Intervention: 1,000 kgs.
Total Area of Cultivation: 310,000 hectares (existing + new).
Projected Annual Production: 310,000,000 kgs.

Average Market Price per Kg: $1.5.



Expected Annual Revenue: $465 million.

Payback Period: Estimated at 6-8 years, considering operational costs and initial
investments.

Return on Investment (ROI):

Estimated ROI after 7 years: 20-25% annually, driven by higher production and export
growth.

3. Attraction of Global Climate Funding and Bankability
3.1 Alignment with Global Climate Goals

Sustainability Focus: The strategy emphasizes sustainable agricultural practices,
reduced carbon footprint, and environmental preservation.

Climate-Resilient Crops: Investment in disease-resistant clones that adapt to climate
variability.

3.2 Partnerships and Funding

Target Climate Funding Organizations:

World Bank’s Climate Investment Funds (CIF).
Green Climate Fund (GCF).

UNDP’s Green Energy Projects.

Bilateral aid from climate-focused countries.
International Climate Initiative (IKI).

3.3 Bankable Document Framework

A detailed project report outlining potential financial returns, environmental benefits, and
socio-economic impacts.

Inclusion of risk mitigation strategies, such as crop insurance and diversified income
streams through intercropping.

Strong governance model and real-time monitoring systems with digital tools for
transparency.

4. Conclusion and Way Forward

Conclusion: Regaining Sri Lanka’s rubber industry prominence and achieving the target
of 200 million kgs of natural rubber latex annually is achievable through a concerted effort
involving strategic planning, investment in digital tools, sustainable practices, and
international collaboration. This transformative approach will not only rejuvenate the
industry but will also position Sri Lanka as a global leader in sustainable rubber



production. Mortgaging Sri Lanka’s national rubber latex crop with large buyers under a
buy-back agreement could fund sustainable rubber replanting. This model involves
buyers committing to purchase future latex supplies, ensuring steady funds while
guaranteeing them a reliable supply chain. Success hinges on accurate yield forecasting,
government support, robust legal frameworks, and buyer confidence in production quality.
While the plan accelerates replanting and boosts the economy, it faces risks like price
volatility and production challenges. Key steps include engaging buyers, conducting
feasibility studies, drafting clear contracts, and aligning stakeholders. Proper monitoring
ensures funds are effectively used, fostering industry growth and sustainability.

Way Forward:

1.

2.

Establish a National Rubber Board: To oversee the execution of the plan and
facilitate partnerships with global climate funds.

Incentivize Private Sector Investment: Introduce tax breaks and subsidies for tech-
driven and eco-friendly practices.

Develop Pilot Projects: Start with a few model plantations to showcase the
potential and attract further investment.

Expand Training Programs: Ensure comprehensive training in modern practices to
build a resilient and skilled workforce.

Strengthen Monitoring Mechanisms: Utilize real-time data analytics and reporting
to maintain transparency and track progress.

By adhering to these strategic actions, Sri Lanka can not only meet its production
targets but also become a benchmark for sustainable and profitable rubber
cultivation.



